
Culture Cues You Can Use 

Create a Colossal Culture through Structured Conversation 
 
If you recently completed an engagement survey, you 
might’ve learned a few things about your company culture. 
More likely, you confirmed some things you already knew. 
People like their jobs. They enjoy their work. They like the 
people they work with. But, communication sucks. Employees 
want more recognition and more compensation. What drives 
engagement? Trust in senior leadership is a typical contender. 
Opportunity for career development too.  
 
And now you know. But, what do you do about it? 
 
First things first.  
Engage your culture in conversation. 
   
Let’s say your company needs to innovate. Step one is to get 
people talking about it. Regularly. In everything they do. As a 
leader, you don’t know the details of every job - and you 
shouldn’t. But it’s your job to provoke positive change. So, 
structure a conversation. Make it easy. You set the stage so 
they do the talking. 
 
Check out this short list of culture cues. Your employees are 
already talking. So, pose the questions you want answered and 
manage their conversations toward your objectives.  
 
Want a hand? Just let us know.  
 

Culture Cues  

Business Outcomes The future, our risk and reward. 

Communication 
We have the info we need… 

 and we get it when we need it. 

Compensation Bennies, perks and coin 

Corporate Social 
Responsibility 

Money isn’t everything. Not in our community. 

Coworker Relationships Darn it, I like people and they like me. 

Employee Growth & 
Development 

We're going places - personally and 
professionally. 

Teamwork 
Our team and other teams - we're all hands on 
deck. 

Job fit This is the kind of work I was meant to do. 

Manager Effectiveness 
My manager's a smart cookie… 

 and a real humanitarian. 

Change Management Everybody loves it when things change! 

Organizational Ethics We do the right things the right way. 

Employee Engagement I love it here. 

Work Environment I wish my chair reclined a bit though. 

Recognition Here is where everybody knows my name. 

Safety Safety is job number one. 

Leadership Trust 
The leaders of this are great… 

 and they really have our backs. 

Work/Life Balance My family is happy I work here too. 
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